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Abstract 

The association of educational attainment and workforce outcomes based on a global comparative dataset consisting of 

various countries and international standardized indicators. The study addresses some of the most important educational 

outcomes, such as the primary and secondary levels of completion, the level of literacy in youths, and the enrolment in 

tertiary education, and evaluates their impact on the unemployment rates as an indicator of a workforce outcome. 

Quantitative cross-sectional design was applied and descriptive statistics, correlation and multiple regression techniques 

were used to establish patterns and predictive relationships. The results indicate a significant and statistically significant 
negative correlation between education and unemployment, which means that the greater the educational attainment, the 

better is the labor market performance. Among the variables discussed, the secondary completion turns out to be the 

strongest predictor, which indicates the significance of the further involvement in education after the basic school. The 

paper also reveals significant cross-country differences, which implies that education is a very important factor, but more 

general economic and structural issues also affect the dynamics of the workforce. The findings provide a need to 

restructure the educational systems and bolster access to quality education to increase employability. Generally, the 

research gives empirical data on how education influences the outcome of the labor force in the world and offers a useful 

guide to policymakers and other educational stakeholders. 

 

Keywords: Educational Attainment, Unemployment, Workforce Outcomes, Global Comparative Analysis, Employability 

Volume-11 | Issue 3 | Sept, 2025  24

http://oapub.org/edu/index.php/ejes
http://oapub.org/edu/index.php/ejes
http://oapub.org/edu/index.php/ejes


            International Journal For Research In Educational Studies              ISSN: 2208-2190 
 

                                 

    

1. Introduction 

Education has been determined to be among the pillars of economic growth and performance of the labor market. The 

human capital theory concentrates on the relationship between education and job market and performance and the 

assumption that any investment in education enhance the job seekability and productivity of an individual. Empirical 
evidence suggests that education levels contribute to higher chances of success through the labor market in the lifecycle, 

including lower unemployment and higher income (Hanushek et al., 2017). This correlation has been given more and 

more importance in the face of globalization where the economy is very much demanding a more qualified and flexible 

workforce. Over the past years, the employability concept has grown to be more than the academic achievement measure 

set to cover a wider scope of competencies. Colleges and universities are now anticipated to provide students with 

technical expertise, as well as transferable skills that would help them become more competitive in the dynamic labor 

markets (Small et al., 2018). Such shift is representative of the heightened complexity of the workforce requirements and 

the need of the education systems to become more connected to the labor market requirements. 

Connection between education and employment outcome is not merely a theoretical but an empirical research item which 

has been on the increase in the previous past. Studies have revealed that special education programs, such as vocational 

training, can significantly improve the work prospects, particularly among the youth (Chakravarty et al., 2019). On the 

same note, massive assessments of employment schemes suggest that education-based initiatives may have a positive 
impact on the labor market results, but their efficiency differs according to their design and implementation (Kluve et al., 

2019). In addition to the formal requirements, soft skills have been playing a bigger role in the determination of 

employability. Such competencies as communication, problem-solving, and adaptability have become the focus of a 

premium in the eyes of employers and are typically perceived as the necessary additions to the academic knowledge (Succi 

and Canovi, 2020). This highlighted the need of the education systems being more holistic where both the cognitive and 

the non-cognitive skills were developed. 

The literature has been extensively covered on the concept of employability where scholars have highlighted the 

multidimensional nature of employability. Employability not only refers to the skill of securing employment; it also 

involves the skill to continue and advance in the labor market (Römgens et al., 2020). This broader perspective describes 

why life long learning and skill development is essential throughout the career of an individual. The measurement of 

employability gains has been created in the form of frameworks, considering the aspects of skills acquisition, personal 
attributes, as well as labor market readiness (Behle, 2020). These frameworks offer useful information on the role that 

educational experiences play in the workforce outcomes. Furthermore, they emphasize the fact that education systems 

should shift to the next stage of looking beyond traditional metrics and think of more indicators to compare effectiveness. 

The learning experience at education is not limited to classroom but involves a variety of activities that make a person 

skilled and employable. It has been shown that work-integrated learning, internship, and co-curricular activities may 

substantially increase graduate employability (Jackson and Bridgstock, 2021). These experiences offer real life experience 

and assist in the gap between school and work. Vocational education and training (VET) is also important in equipping 

one with the labor market. As it has been demonstrated, the work experience offered through the vocational pathways can 

potentially improve the employment opportunities, particularly the graduates who are entering the labour market (Oswald-

Egg and Renold, 2021). The success of this kind of programs though depends on the correspondence of the programs with 

the industry requirements and the type of training. In the meantime, concerns have been raised regarding to what extent 

higher institutions of learning prepare students adequately as far as employment opportunities are concerned. The 
perception of the employer research reveals that more often than not, the skills acquired by graduates are not relevant in 

the workplace (Damoah et al., 2021). This lack of connection is the reason why educational establishments and employers 

need to work closer together. 

The various educational routes may result in different labor market outcomes. They are the vocational and general 

education tracks that have been observed to influence the employment opportunities in a different manner. Vocational 

education can offer a safety net as it allows one to enter the labor market, but in some situations, it can restrict long-term 

mobility (Saar and Martma, 2021). On the other hand, general education pathways can be more expansive but demand 

extra training to make sure that one is job ready. Comparative analysis also reveals that students of various educational 

tracks have a variety of labor market outcomes, which is affected by the organization and the quality of education systems 

(Zimmermann, 2021). These results highlight the need to look at the nature and quality of education in the context of the 

analysis of the workforce outcomes. 
Although much research has been done on education and employment, there is still a necessity to carry out cross-national 

studies using more indicators of education level. A lot of the available literature is specific to countries or a single aspect 

of education, which restricts the applicability of results. Also, there are no studies which combine different educational 

measures, including completion rates, literacy rates, and enrollment patterns, to consider their overall effect on workforce 

outcomes. The paper attempt to address these gaps by trying to provide a global comparative analysis of the correlation 

between education levels and unemployment. The study assist in identifying important education variables, which can 

define the outcome of the workforce and provide pertinent information that would be valuable to policy makers and 

educators through the multi-country data. The study contributes to the overall discussion of education and employment as 

it has the data-based evidence about the effects of education level on the efficiency of the labor market in different 

environments. 

The primary objective of the study is to examine the dimension of education and employment outcomes on the 

international level by using the comparative information. In particular, the research seeks to examine the impact of the 
most important educational indicators, including completion rates, literacy rates, and enrollment trends on unemployment 
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in the countries. Moreover, it aims at defining the most significant educational predictors of workforce outcomes and to 

give an insight that can be used to inform the educational planning and policy development. 

 

2. Methodology 

2.1 Research Design 

The research design in this study is quantitative and cross-sectional as it seeks to explore the relationship between 

educational attainment and workforce outcomes across nations. The design is comparative in nature, and the patterns and 

variations in educational and labour market indicators can be identified on a global scale. Using secondary data, the study 

provide wide coverage and consistency in the measurement in various national settings. The analytical approach is based 

on the concept of human capital theory according to which, investment in education increases the productivity and 

employability of individuals, hence, affecting the outcome of the labor market, such as unemployment. 

 

2.2 Data Source and Sample 

The comparison is made on the basis of a secondary dataset that aggregates internationally similar measures in the area of 

education and working conditions (Elgiriyewithana, 2023). The data covers a wide range of countries and regions, which 

makes the sample of the entire world representative and heterogeneous. The education variables in the data include primary 
and secondary completion rates, youth literacy rates (15-24) and enrolment ratios at various levels of education including 

tertiary education. The unemployment rate is a workforce outcome that used as a dependent variable in this study. The 

dataset was thoroughly reviewed in line by line before analysis to make sure that the structure of variables is consistent, 

there are no missing values, and the indicators across countries are comparable. 

 

2.3 Variable Operationalization 

To measure education as a multidimensional concept, the concept is operationalized into various indicators. Primary and 

secondary completion rates are an indicator of the level of successful completion of formal schooling and youth literacy 

rates represent the basic learning outcomes. The participation rates in advanced education especially at the tertiary level 

help give the picture on enrollment. These variables are both access and outcomes of education systems. The 

unemployment rate is used as a measure of the workforce outcomes and it is the percentage of the labor force that is 
unemployed and still seeks jobs. This variable is very popular in comparative analysis and a proxy of the labor market 

performance. Parametric statistical tests could be used since all of the variables were continuous measurements. 

 

2.4 Data Processing and Preparation 

A strict data cleaning and preparation procedure was implemented on the dataset to guarantee analytical reliability. The 

systematic inspection of missing values was used to detect missing values, and the deletion was performed by methods, 

such as, case-wise deletion, when the data gaps were large, and mean substitution when the missingness was small and 

randomized. To evaluate the impact of outliers on the results, distributional statistics and boxplot analysis were used to 

analyze them. When it was required, variables were standardized to provide uniformity with countries whose scales of 

measurement were different. Also, the consistency checks were conducted to ensure that all indicators were related to the 

same reference periods or within similar time frames, which minimized the time bias in the analysis. 

 

2.5 Analytical Techniques 

The research contains both descriptive and inferential statistical techniques to support the analysis of the data. The 

distribution of the indicators of educational attainment and unemployment rates per country are summarized in the form 

of descriptive statistics and give an overview of the global trends and disparities. Correlation analysis is performed to 

discuss the level and direction of relationships between variables of education and unemployment. To explore more on 

these relationships, the multiple regression analysis is used, where the dependent variable is the unemployment rate and 

the independent variables are the educational indicators. With the help of this technique, it is possible to estimate the 

relative contribution of any of the educational factors when the other variables in the model are kept constant. Different 

kinds of diagnosis tests are carried to determine the soundness and validity of the regression results like multicollinearity 

tests by using the variance inflation factors (VIF).  

 

3.1 Descriptive Statistics 

This part is a detailed report of the central tendencies and dispersion of the main variables that are contained in the analysis. 

The descriptive statistics must be examined in order to obtain the clear image of the global distribution of the indicators 

of educational attainment and the level of unemployment prior to proceeding to inferences. The dataset presents a high 

level of heterogeneity between countries, common to the differences in educational systems, economic structures, and 

contexts of development. This variability provides a decent background of comparative analysis and can be applied to 

explore the correlation between education and the workforce outcomes. Table 1 demonstrates that the mean value of 

primary completion and youth literacy rates is relatively high, but tertiary enrollment has high variability among countries. 
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Table 1. Descriptive Statistics of Key Variables 

Variable Mean Std. Deviation Minimum Maximum 

Primary Completion Rate (%) 82.4 18.7 35.2 100.0 

Secondary Completion Rate (%) 68.9 22.5 20.4 98.7 

Youth Literacy Rate (%) 85.6 14.3 42.1 100.0 

Tertiary Enrollment (%) 41.2 27.6 5.3 95.4 

Unemployment Rate (%) 9.8 6.2 0.0 26.5 

 

Table 1 indicates that primary education has been acquired comparatively high levels across the world with the gaps being 

higher in higher education. The disparity in the unemployment rates also shows that the conditions in the labor market are 

not similar in countries. These trends provide a preliminary indication that the change in the education level can be 
attributed to the workforce outcomes. 

 

3.2 Global Distribution Patterns 

The information on the distributional pattern of the educational and workforce variables can be more informative about 

the country structural inequalities. Visual representations are used to complement descriptive statistics to show how these 

variables are distributed throughout the global sample. The educational attainment indicators depicted in Figure 1 are 

usually more concentrated in the upper educational attainment levels, although tertiary enrolment is more evenly 

distributed across countries. 

 

 
Figure 1. Distribution of Educational Attainment Indicators Across Countries 

 

The concentration in Figure 1 suggests that basic education is very well distributed but higher education is not evenly 
distributed. Such an imbalance may impact the differences in workforce performance. Similarly, the unemployment rates 

distribution as represented in Figure 2 indicates there is a huge disparity between countries. 

 

 
Figure 2. Distribution of Unemployment Rates Across Countries 
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Unemployment rates are skewed and distributed to the right, as seen in Figure 2; in other words, although it is evident that 

there are numerous countries with moderate levels of unemployment, there is a subgroup with much higher levels. These 

visual patterns are the reason why it is important to examine the relationship between education and workforce outcomes 

in a more systematic manner. 
 

3.3 Correlation Analysis 

In order to assess the connections between education attainment measures and unemployment, correlation was carried out. 

This analysis gives a preliminary knowledge of the strength and direction of association of these variables. The findings 

of Table 2 show negative correlations are consistent between educational indicators and unemployment rates. 

 

Table 2. Correlation Matrix 

Variable Primary 

Completion 

Secondary 

Completion 

Literacy 

Rate 

Tertiary 

Enrollment 

Unemployment 

Primary 

Completion 

1.00 0.72 0.68 0.55 -0.48 

Secondary 

Completion 

0.72 1.00 0.74 0.63 -0.52 

Literacy Rate 0.68 0.74 1.00 0.49 -0.46 

Tertiary Enrollment 0.55 0.63 0.49 1.00 -0.41 

Unemployment 

Rate 

-0.48 -0.52 -0.46 -0.41 1.00 

Table 2 reveals that the negative correlation of secondary completion with unemployment is the highest (as -0.52), 

followed by the primary one and literacy rates. These results indicate that the level of unemployment is lower with an 
increase in the level of educational attainment. This association is also visualized in Figure 3, which illustrates the relation 

between the secondary completion and unemployment. 

 

 
Figure 3. Scatter Plot of Secondary Completion Rate vs Unemployment 

 

The scatter plot shows an evident downward trend as it is evident in Figure 3, implying that the higher the secondary 

completion rates, the lower the unemployment rates are in the country. Despite the variability, the general trend is in favor 

of the statistical correlations found in Table 2. 
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In order to investigate further the predictive relationship among educational attainment and workforce outcomes, multiple 

regression analysis was performed. This approach makes it possible to evaluate a number of educational indicators at once 

and their joint impact on unemployment. All the educational variables included in the results, summarized in Table 3, 

show that they significantly affect unemployment rates. 
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Table 3. Multiple Regression Results 

Variable Coefficient (β) Std. Error t-value p-value 

Constant 18.72 2.15 8.70 <0.001 

Primary Completion -0.05 0.02 -2.50 0.014 

Secondary Completion -0.08 0.03 -2.67 0.009 

Literacy Rate -0.04 0.02 -2.00 0.047 

Tertiary Enrollment -0.03 0.01 -2.30 0.023 

According to Table 3, the most negative coefficient is secondary completion which implies that among the variables taken 

into consideration, it is the strongest predictor of unemployment. All predictors are statistically significant, which validates 

that educational attainment gains are connected with a decrease in unemployment. Predictive performance of the model 

is depicted in Figure 4 that compares realized and predicted unemployment values. 
 

 
Figure 4. Predicted vs Actual Unemployment Rates 

 
As illustrated in Figure 4 the observed values are near to the predicted values hence a good fit to the model. This 

congruency validates the strength of the regression model and proves the explanatory value of the educational variables 

in defining the outcomes of the workforce. 

 

3.5 Comparative Insights 

In order to further contextualise this, the countries were clustered in terms of the educational attainment. This comparative 

method identifies structural variations in workforce performance between high and low performing education systems. 

Table 4 has presented results which clearly indicate differences between these groups. 

 

Table 4. Comparison Between High and Low Educational Attainment Groups 

Group Avg Literacy (%) Avg Secondary 

Completion (%) 

Avg Unemployment (%) 

High Attainment Countries 94.5 88.2 6.1 

Low Attainment Countries 63.7 45.3 13.8 

As illustrated in Table 4, countries that have higher literacy and completion rates have much lower unemployment rates 
than countries with low education levels. The significance of education in shaping the outcomes of the labor market can 

be highlighted by the scale of this difference. These comparative results support previous findings and indicate the 

practical significance of enhancing the educational systems to elevate the employment conditions. The findings always 

reveal a strong correlation between education and employment outcome in different nations.  The descriptive, correlational 

and regression analysis gives strong grounds to prove the importance of education as a significant determinant of 

workforce outcomes. Although education does not entirely explain the differences in unemployment, it is a very critical 

determinant of the dynamics of the global labor market. 

 

4. Discussion 

The results of the current research are a solid indication of the existence of a strong negative correlation between the level 

of education and unemployment in different nations. The increased literacy, completion, and enrolment rates are always 

linked to better workforce outcomes. These findings support the thesis that education makes a person more employable 
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not just by providing knowledge but also by training new skills and competencies that are needed in the workforce. 

Specifically, the fact that secondary completion is the most prominent in predicting it indicates that the continued 

participation in the education process is a decisive factor in the development of employment opportunities. The 

relationship that is observed can also be explained with references to the interaction between attitudinal and technical 
skills. The educational attainment is never a standalone factor, but it is a part of a wider pool of skills that encompass 

behavioral skills, workplace skills, which are crucial in the success of an individual on the labor market (Otchia and 

Yamada, 2021). This brings out the need to understand the two concepts of workforce outcomes, which are formal 

education and skill development. 

The findings are consistent with the larger discourse on the literature about the changing notion of employability. It is 

becoming a requirement that education systems should generate graduates who are not only academic qualified but also 

flexible and able to adjust to the changing labor market requirements. Its results confirm that the notion that the concept 

of employability is influenced by a mix of education experiences and expectations of the stakeholders, including 

employers and policymakers (Cheng et al., 2022). Moreover, the contribution of higher education to the development of 

employability can be interpreted within the larger professional sphere, where the institutions can serve as the most 

important agents preparing people to the labor market (Healy et al., 2022). The close relationship between indicators of 

education and unemployment that was seen in this research implies that education systems remain at the forefront in 
ensuring the integration of labor markets. Meanwhile, the education-employment correlation is not necessarily linear. The 

difference in the rate of unemployment in countries having similar level of educational attainment suggests that there are 

other factors, like the economic conditions and the structure of the labor market, which also affect the results. This 

complication aligns with the current studies that highlight the multifaceted concept of employability and career 

development (Healy et al., 2022). 

The results also indicate the relevance of matching the outcomes of education with the needs of the labor market. Although, 

the higher the education level, the lesser the unemployment rate, the efficiency of education to enhance workforce 

performance is determined by the applicability of the acquired skills. The discrepancies between education and 

employment may also hold back the advantages of educational attainment especially when the graduates hold 

qualifications that are not in line with the requirements of the labor market. This problem is directly connected to the idea 

of education-employment transition where it is necessary to maneuver through structural and institutional aspects that 
form the entry to the labor market (Stavrou, 2022). The existence of such mismatches indicates that the educational 

attainment could be improved but the quality and relevancy of education also should be considered. It has been found that 

experiential learning and pre-entry work experience are significant in the context of improving employability. Having a 

positive experience in workplace settings helps a person to have skills that are directly relevant to the labor market, thus 

enhancing their job opportunities (Bennett et al., 2023). This goes in line with the argument that incorporating real life 

experiences in education systems may help reinforce the connection between education achievements and workforce 

outcomes. 

The results of the research may also be framed in the framework of the already existing models of employability, which 

focuses on the combination of various dimensions of skills. Other frameworks including the extended CareerEDGE model 

emphasize the role of integrating academic knowledge, skills and personal characteristics to increase employability 

(Yawson and Yamoah, 2023). The educational indicators prominence revealed in this research implies that the mentioned 

factors are critical indeed when it comes to the outcomes on the workforce. Moreover, the process of measuring the 
employability has become more elaborate and there has been the advancement of tools that can represent a great variety 

of competencies. Questionnaires like those on employability competence give a more detailed picture of the role of 

education in preparing people to be ready to work in the labor market (Scoupe et al., 2023). These strategies highlight the 

importance of the holistic evaluation techniques that transcend the standard indicators. Another important practice that 

contributes to employability is the pedagogical practice. Career oriented learning and skill development strategies in the 

education systems can better equip students with the workforce (Healy, 2023). The results of this research justify the 

combination of this strategy, since it is able to reinforce the relationship between education level and job performance. 

This study has significant implications on educational policy and practice. The fact that educational attainment is highly 

correlated with unemployment implies that educational investments can be very beneficial in the outcomes of the 

workforce. These investments have to be focused on access and quality improvement but in a strategic direction. Among 

them is the suggestion that secondary education should be given priority as it becomes a key factor that dictates the 
employment. The increase in completion rates at this level can make a significant contribution to lowering the 

unemployment. Simultaneously, the policymakers ought to focus on acquisition of skills which is aligned to the labor 

market demands, such as technical skills as well as soft skills. The other critical problem that has been determined in the 

results is the applicability of employability-based programs in universities. Systematic review evidence shows that these 

types of programs can enhance the growth of skills and labor market outcomes, but these interventions should be effective 

based on their design and execution (Scandurra et al., 2024). This underscores the need to have evidence based forms of 

reforms in education. 

Although the study contains useful insights, some limitations have got to be mentioned. Unemployment alone as a measure 

of workforce performance may not be able to reflect the entire dynamic of the labor market, including the quality of work 

and the level of income. The data has also been cross-sectional which restricts the possibility of drawing causal 

relationships. The limitations can be overcome in future studies by including more workforce outcome indicators and 

using longitudinal designs. More research on the contribution of contextual factors including economic policy and 
institutional structures would help in enriching the knowledge on the education employment relationship as well. 
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5. Conclusion 

Role of educational attainment and workforce outcome based on a global comparative dataset. The results give a clear 

indication that more education levels, especially secondary level and literacy are strongly correlated with reduced 

unemployment rates among the countries. These findings support the role of education as a major performance factor in 
the labor market and their contribution to improved performance in employability and economic growth. The discussion 

shows that the basic education has attained plenty of global coverage, but the gap in upper levels of education persists to 

have a bearing on workforce outcomes. Specifically, a long-term engagement in higher education than the primary level 

becomes an essential determinant in the decreased unemployment. The study however also reveals that education is not 

necessarily a determinant of success in the labor market solely because other structural and economic factors are also 

varied in influencing the variations in unemployment. Policy-wise, the results suggest a need to enhance education systems 

in terms of access and quality with particular emphasis on secondary and higher education. Secondarily, the education 

results should be aligned with the labor market demands to ensure the education results are fully benefited. Altogether, 

the paper reveals the primary importance of education to workforce outcomes and offers significant information to the 

policymakers and educators who want to solve the global workforce issue. 
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